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We are very glad to present the Annual
Report of Gram-Utthan for the year 2016-17
to our friends, well wishers, stakeholders,
donors, Financial Institution, Bankers, and
Government

Agency to whom we are

accountable. We draw great strength from
the support we receive on our journey from
all of our donors, supporters, well-wishers
and mentors who continue to motivate us.
I would like to thank everyone who has
supported us, financially and in all manner

NOTE FROM THE SECRETARY

G

ram-Utthan has come a long way since its

of other ways.

inception. The organisation has grown in

I take this opportunity to thank all the

leaps and bounds and recognised in the social

communities for their full involvement &

sector for the work it is doing, not only locally but

participation from planning to evaluation

also on national level. Today, it gives me great

and also to all the supportive block and

pride to see that the seed sown a few years ago

district agencies, local NGOs and CSOs for

has now blossomed into a tree, giving shade and

their generous cooperation.

bearing fruits, enjoying the summers and spring

I would also like to thank our Governing

and battling the winters. I can say that it stands
where it is because of its strong, deep roots.

Body Members for being proactive mentors
and advisors and having influenced and

The year 2016-17 has been a significant year for

shaped Gram-Utthan’s strategic direction.

Gram-Utthan on many fronts. This year we have

I must thank all my committed staff of Gram-

focused in the field of livelihood promotion,
Digital financial literacy, financial inclusion,
Women

empowerment

and

gender

mainstreaming, protect the Rights of children

Utthan who passionately works towards its
goal, in sync with the others. Their dedication
to the cause is admirable.

through a holistic development approach, Skilling
the youth and enhancing employability, Universal
access to health, WASH improvement & bring
about behavior change on issues of WASH in

April 2017

Govind Dash
Secretary

Partnership with donors, corporate sectors and
linkages with Govt. schemes for sustainability.

Gram-Utthan
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ABOUT THE ORGANIZATION

G

ram-Utthan (GU) which means ‘Raising of Village’, a non-profit organization has been working to achieve
sustainable development of the poorest of the poor in Odisha province. Gram-Utthan continued its work
mainly focusing on local issues extending livelihood support services through Self Help Group movement in
an inclusive approach. Gram-Utthan, as a formal gives top priority towards enabling the impoverished families
and improves their lives and overcome poverty.
Since its establishment, Gram-Utthan plays defining roles in livelihood, food security and malnutrition
correction, healthcare, gender equity and gender mainstreaming and extending basic services to the poor
people in their effort to sustainable development through poverty alleviation strategies. Gram-Utthan as a
learning organization has also consistently renovated itself to respond to the changing needs of the
communities' and demands of the internal and external environment by working in close collaboration with
the Government, donors, corporate sector agencies, communities, and the grassroots public institutions.
Due to growth and immense community demands for its services, the need was felt to make a strategic
shift in organizations' approach to concentrate on micro-housing, Water, Sanitation & Hygiene (WASH). GramUtthan addresses the problem through the community mobilization and demand generation for household
water connection and toilet construction and makes clean and affordable clean energy solutions (for lighting
and cooking) accessible to communities at the Household level.
Working in Odisha since 1990, Gram-Utthan partners with communities, community based
organizations, SHGs, CSOs, CBOs, NGOs, the Government of India and the State Government of Odisha to
identify and confront root causes of the poverty by adopting a “bottom up” strategy meant doing a solid piece
of fieldwork, and getting involved with the lives of people. The fieldwork strategy has evolved to one which
helps people to become organized, and aware of working on the problems they face, through a combined
strategy of struggle and construction activity.

LEGAL STATUS
Registered under Societies Registration Act XXI of 1860 bearing its registration
No: 22736/226 issued against 19150/7 of 1990-91.
Registered under FCRA 1976 bearing its registration
No: 104870115, dated on 27/09/ 1995 & renewed on 21/02/2012.
Registered under section 12AA (2) of Income Tax Act 1961; Registration
No: Tech. 12A-54/2004-2005, dated on 17th November 2004
&
80G bearing No: CIT (E)/Hyd./158 (12)/80G/2015-16, dated on 28.06.2016.
PAN No: AAATU1223F
TAN No: BBNG00758C

Gram-Utthan
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(1)Kendrapada,( 2) Jajpur, (3) Bhadrak, (4) Cuttack, (5)
Dhenkanal, (6) Balasore, (7) Nuapada, (8) Angul, (9) Khordha,
(10) Puri, (11) Ganjam, (12) Jagatsinghpur

Geographical Area of Work

Outreach & Organizational Status

Number

Focused District covered

12

Block covered

48

GP covered

720

Focal Groups
•
•
•
•

Village covered

3153

Women SHGs formed

16327

Members involved

174458

•
•
•

Women, children, adolescent group, vulnerable
unskilled youth
Victims of trafficking, missing children, children in
migration, child labourers,
Persons inflicted & affected by HIV/AIDS, Female
Sex Workers (FSW)
Rural artisans, Scheduled Tribe (ST), Scheduled
Caste (SC)
Landless, Smallholders and marginalized farmers
Migrants and their families under distress
condition
Ultra Poor, socially excluded & other weaker
sections of the society.

SECTOR SPECIFIC INTERVENTION OF THE ORGANIZATION
Women Empowerment &
Livelihood Promotion

Strengthening existing & create new Women Self Help Groups (SHGs) for
improved group management and saving & entrepreneurship skills •
Provide training to SHG members on marketable skills for livelihood
enhancement
Establish financing and market linkages for promoting micro-enterprises
for women SHGs
Promote Digital Financial Literacy, Financial Inclusion, Bank & Market
linkages.
Develop and introduce locally suitable economic activities and increased
productivity and incomes among SHG members
Promote economic empowerment through social organization and
enhancing livelihood opportunities especially for women and vulnerable
youth.
Livelihood Promotion through integrated fish farming
Partnership and linkages with Govt. schemes for sustainability.

Micro Housing

Gram-Utthan

Provide loan support for construction of houses, repair, renovate and
completion of in completed houses /Indira Awaas etc. •
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SECTOR SPECIFIC INTERVENTION OF THE ORGANIZATION
Access to sustainable WASH facilities through household water connection,
and toilet construction •
Strengthen Behavioral Change Communication (BCC) on Water, Sanitation
and Hygiene (WASH) at the community level (training of SHG members;
wall paintings, puppet show etc.)
Water, Sanitation & Hygiene
(WASH)

Educating the school children on Proper sanitation, Personal Hygienic &
Hand Wash
Training, BCC in hygiene and Sanitation promotion
Demand generation and capacity building for WASH improvements.
Meeting with schools, VWSC Members, local leaders, Members of PRIs,
ASHA Workers, AWWs on WASH improvements.
Protect the Rights of children through a holistic development approach
Awareness raising program on communicable diseases & access of health
facilities.
Training on Reproductive Health and Rights (ASRH&R)
Awareness of all forms of child abuse & the Rights of children.
Health check up camp for the pregnant women, School children and
community with providing essential medicines
Engage families on kitchen garden activities

Health & Nutrition

Train Animators on identification of Grade III & IV children and nutrition
monitoring skills
Awareness Program for Pregnant women and Lactating women n improved
nutrition
Interface with the health department and ICDS functionaries for effective
implementation of nutrition supplement programs of the state.
Nutrition education in the school regarding nutritional deficiency and caloric
requirement
Campaign on enhancing knowledge about traditional/ethnic foods and
popularizing them through innovative programs involving children.
Skilling the unskilled and unemployed youth and enhance employability.

Skill Development

Gram-Utthan

Conduct Long and short Duration Skill sector training based on Self
Employment and Placement linked training for the rural women, out of
school girls and boys including migrants under distress condition.
[8]
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SECTOR SPECIFIC INTERVENTION OF THE ORGANIZATION
Make clean and affordable energy solutions (for lighting and cooking)
accessible to communities at the Household level •
Household Energy Solution

Cluster level mass awareness on clean energy solutions at household and
community level.
Promoted lighting and cooking stove at household and community level for
clean energy solution through self- financing model linking with SHGs,
Banks and Government Schemes etc.

HIGHLIGHTS OF ACTIVITIES

CHAPTER-I
1.

DEVELOPMENT PROJECTS / PROGRAMMES:
1.1.

Women Empowerment & Livelihood Promotion:
Gram-Utthan has taken care to include gender dynamics in various aspects of its works since the
beginning of the organization. In the process, women and adolescents girls are promoted and
proactively motivated to participate in all the programs and activities. It has been a part of the strategy
to promote adolescents to take part in meetings at the village level as well as encourage them to
attend the meetings at the block or district levels. Meanwhile, appropriate awareness programs
have been organized on gender issues and made them aware of fighting against gender disparity.
One of the core objectives of Gram-Utthan is to promote livelihoods and quality of life of the women
and the rural poor through their institutions. Financial support to promote the livelihoods of the poor
is based on micro credit planning by the women SHGs. It is an integral part of the financial
management process of SHG. Members do self-assessment of their SHG based on regularity in
savings and internal lending of funds, book keeping and regular meetings before further planning.
As such it is an active livelihood finance process that seeks to seamlessly integrate social
mobilization/institution building processes with that of livelihood enhancement at SHG or community
levels.
The same process has also been very handy in mobilizing resources from financial institutions,
development bank and commercial banks for SHGs. The same process is adopted for designing
programs for improving the quality of life of the poor. Various activities like rearing of goat, poultry,
dairy, cash crop cultivation and vegetable cultivation etc. identified for promoting livelihoods and
quality of life of the poor are implemented by communities themselves. Implementation of these
activities demands not only the investment but also the capacity of the institutions.
Raising savings increases the sense of ownership and also helps the member and the group
leverage greater external finance. Gram-Utthan provides guidance to the SHGs for accessing loans.
Appropriate training programs are conducted throughout the year for SHG members from each
cluster. This helped them to understand the process of loans repayment. Many women have

Gram-Utthan
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thereafter accessed loans from the organization to start up micro-enterprises. Moreover, we are
working in close collaboration with banks and other financial institutions for loans support.
Our field level staff play a vital entry point to mobilize women of the community and the SHG
members played an active role in the provision of loans for livelihood support to poor families.
Encouraging participation of both community women in the groups and inter-loaning by SHGs has
initiated the process of trust building and integration between the communities.

Cluster level SHG meeting

1.2. Micro-enterprise Development Programme Supported by Milaap Social Ventures Pvt. Ltd.
In order to create sustainable livelihood of the women SHGs, Gram-Utthan promotes Micro enterprise through the loan support of Milaap Social Ventures Pvt. Ltd. for effectively utilize the
investment for tangible benefits and create more employment opportunity. It has fruitful experiences
engaging the women in small business like basket making, vegetable cultivation, rearing of goat
and poultry, dairy development, Cashew processing, mixture packaging, Grocery/General shop
business etc. on a limited scale. The program is implemented with a small group approach to the
sustainable socio-economic development of the poorest of the poor community.

Basket Making

Gram-Utthan

Vegetable Cultivation
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Grocery Shop

Agarbati Making

Poultry rearing

Rearing of country chicken

Country Chicken

Goat Rearing

Loan Support on Micro Enterprise Development
District covered

No of villages

Members benefited

Jajpur

12

13

570000

570000

Kendrapada

21

31

1495000

1495000

33

44

2065000

2065000

Total

Loan disbursed

Outstanding

QUALITATIVE PROGRESS
Trained new SHGs on group dynamics, leadership development, books of accounts and develop
their managerial skills and financial procedures.
Rural women from project operational districts are organized into Self-Help Groups (SHGs) with
requisite skills in SHG management. SHG members are engaged in viable micro enterprises through
cash crop cultivation, vegetable cultivation, kitchen garden, food processing, rearing of goat, poultry,
dairy etc.

Rearing of goat

Gram-Utthan

Dairy Development
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1.3. Clean Energy Solution Supported by Milaap Social Ventures Pvt. Ltd.:
In many parts of Odisha, especially in rural
areas, once the sun sets, everything goes
pitch black. The lack of reliable access to
energy is one of the greatest challenges
that the rural poor face. People who grew
up without electricity or with very unreliable
power supply do not see a pressing need
for light. They have adjusted their lifestyle
around unavailability and unreliable nature
of power supply. Due to low human
development index in the area, women’s
energy needs and children’s education are
not given due importance.

Distribution of Solar Lamp for Clean Energy Solution

Poor access to energy impacts education, health, and livelihoods: children attend schools without
electricity and heating, some spend their days looking for firewood instead of going to school, and
at night there is insufficient light to study. In rural areas, it is common to see children reading under
street lights in the wealthier neighborhoods of villages. Also, women and girls are particularly
vulnerable to violence after dark. The impacts can also affect health and livelihoods.
Even now, in many villages, we see disconnection from the electric grid. In such villages, solar
lighting for every home has been a sustainable, accessible option. Gram-Utthan has created
community-based systems for development and dissemination of solar lighting and heating
technology for rural use.
Considering the importance of household clean energy solution, Gram-Utthan is building confidence
in Milaap Venture for providing solar financing. Since December 2016, Gram-Utthan has started
promoting solar lights through Milaap financing in the remote and inaccessible villages of operational
districts. At present, a huge number of households have started to use off-grid solar energy solutions
in Odisha. We generate an understanding of solar as a better alternative to unreliable rural lighting.
CLEAN ENERGY SOLUTION FINANCING
District covered

No of villages

Members benefited

Balasore

62

363

902000

632249

Bhadrak

78

621

1553500

1153426

Cuttack

53

403

1026500

652332

Dhenkanal

32

138

377000

298545

Jajpur

67

1261

3146000

2520347

Kendrapada

102

969

3068500

2622058

394

3755

10073500

7878957

Total
Gram-Utthan
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QUALITATIVE PROGRESS
During the reporting period 44 women
members have been engaged on microenterprise from 33 villages and 3755
households have taken solar lights through
the support of Milaap.
We generate interest in adopting solar
technologies for energy self-sufficiency. In
rural areas, we develop consensus for solar
lighting that vividly improves the living
standards of poor households by replacing
kerosene.
We build recognition of solar power as a tool
Distribution of Solar Lamp for Clean Energy Solution
that directly improves living standards,
income generation, productivity, business
opportunity and job creation. We regularly give demos to various groups in rural and semi-urban
areas to promote solar.

1.4. Digital Financial Literacy Awareness Programme (DFLAP) Supported by NABARD & AXIS Bank
Ltd.
Digital financial literacy is very important in present time as we know that now all financial services and
products are available in digital form and the government is also focusing on cashless India and digital
India. The importance of digital financial literacy comes in light, especially after demonetization. The global
revolution in mobile communication, along with rapid advances in the digital payment system is creating
opportunities to connect poor households to affordable and reliable financial tool through mobile phone
and other digital interfaces. Despite expanded digital access to bank accounts, a very small percentage
of the population has been able to operate without withdrawing cash or visiting the bank regularly. The
personal characteristics like gender, age, occupation etc. also affect the use of the digital platform for
financial transactions. This is in part due to lower levels of digital financial literacy.
Digital finance holds an enormous opportunity for greater financial inclusion and expansion of basic
services with the use of mobile phones. The reach of basic financial services to every citizen is known as
financial inclusion. The concept of financial inclusion is mostly applicable for that section of society who
Gram-Utthan
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still does not have access to basic financial services. Despite many efforts by Government of India for
financial inclusion, the weaker section and the low-income group are unable to access to it due to lack of
various government endorsed schemes, programs and facilities. Hence, efforts are put to bring about
financial inclusion of all households within our program villages by accessing to banking facilities, financial
literacy, and access to credit, insurance, and pension facility.
Considering its importance, Gram-Utthan through the grant support of NABARD & AXIS Bank Limited
trained created almost 7203 people in 19 districts of Odisha state to bring them into the use of the digital
platform.
LIST OF DISTRICTS COVERED
Sl. No

Name of District

No of training programme.

Members participated

01

Angul

03

200

02

Balasore

07

521

03

Bargarh

05

411

04

Bhadrak

10

693

05

Cuttack

03

226

06

Dhenkanal

09

598

07

Ganjam

05

344

08

Jajpur

13

964

09

Jagatsinghpur

04

263

10

Kalahandi

04

249

11

Kendrapada

05

352

12

Khordha

08

570

13

Koraput

02

126

14

Mayurbhanj

02

185

15

Nuapada

05

400

16

Nayagarh

02

160

17

Puri

06

398

18

Sundragarh

05

382

19

Sonepur

02

161

100

7203

Total
Gram-Utthan
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METHODOLOGY ADOPTED
Awareness through Financial literacy Kit containing FLC Video (a small Odia film prepared by Axis Bank)
and presentations on financial and digital literacy and demonstrating the kits to mobilize the mass towards
Cashless Transaction.
OVERALL IMPACT:
The women, men, and students have increased their knowledge on digital financial literacy. They have
learnt the banking mechanisms like opening of account, card technology, linking Aadhaar card with Bank account,
Linking Mobile to Aadhaar card, Aadhaar based payment system, pre-paid card, ATM, micro ATM, PoS, NUUP,
Unified Payments Interface (UPI), Mobile Wallet, Unstructured Supplementary Services Data (USSD) which not
only boosts banking sector but also there has been growth of more literates.

Participants at Digital Literacy Awareness Programme

1.5. Sustainable Livelihood Development Project of Scheduled Caste Community in a Cluster based
Approach:
Sustainable Livelihood Development Project of Scheduled Caste Community supported by Odisha
Scheduled Caste & Scheduled Tribe Financial Development Corporation (OSFDC) started on 1st July
2014 and implemented in Rajkanika block of Kendrapada district covering 289 SC BPL households
consisting of 08 villages from 04 Gram Panchayats. The project has been successfully implemented by
creating employment opportunities through an introduction of commercial goatary, poultry, Vegetable
Cultivation. It has fruitful experiences engaging the Scheduled Caste families in livestock development,
fish vending, vegetable cultivation, Vegetable vending, cash crop cultivation, agricultural production, rice
Gram-Utthan
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processing etc. The program is implemented in a cluster approach for the sustainable socio-economic
development of the BPL SC families.
QUANTITATIVE PROGRESS
No of programmes & people
benefited

Activity
Village level meeting

8

New SHG formed taking BPL SC families

16

No of members involved

208

SHG CB Training

5

Financial management training

5

Exposure visit of SHG/Producer Group

1

Quarterly leadership training of SHG/Cluster/Federation

3

Awareness on social security & livelihood linkage

2

Awareness on micro credit for assessing credit

2

Training of adolescent girls on tailoring

1

Motor winding Training for unemployed youth

1

Provided handholding support on organic vegetable cultivation

70

Provided handholding support on cash crop cultivation

40

Provided Farm kit & spray machine to farmers

20

Provided irrigation pump sets to the farmers

5

Provided hand-holding support for agro based product processing

25

Handholding support to fish and dry fish business

25

No of households received handholding support for poultry farming

20

No of household got handholding support for piggery

0

No of household got handholding support for goat rearing

30

Provided hand-holding support for rice processing

15

Provided hand-holding support for trolley rickshaw

5

Cluster level Capacity building

1

Block level quarterly review meeting

3

Vegetable seed kit bag distribution

200

IEC materials developed

300

Provided sewing machine to 15 household

15

Gram-Utthan
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QUALITATIVE PROGRESS
Created more employment opportunities through the
introduction of commercial goatary, poultry, and vocational
activities among 189 Scheduled Caste households in 08
villages from 04 Gram Panchayats under Rajkanika block
of Kendrapada district.
Gram-Utthan builds on its work with women’s SHGs in
Rajkanika block of Kendrapada district covering
exclusively SC BPL households consisting of 08 villages
from 04 Gram Panchayats to expand and support
entrepreneurship and enterprise development for support
for women SHGs.

SHG Meeting

Also, Gram-Utthan helps women to prepare business plans, get access to credit (micro-loans), and mentor
them in establishing their businesses. By expanding our training in business management, marketing, and
product diversification, we hope to establish more and more new SHGs for creating sustainable businesses
and new jobs for Dalit women.

Vegetable Cultivation

Training on Tailoring

Tailoring Training

1.6. Integrated Fish Farming under Umbrella Programme for Natural Resource Management (UPNRM)
GU is implementing Integrated Fish Farming under Umbrella Program for Natural Resource Management
(UPNRM) by the support of NABARD in four blocks i.e. Rajkanika, Aul, Pattamundai and Rajnagar of
Kendrapara District. Umbrella Programme for Natural Resource Management (UPNRM) focused on
achieving environmentally friendly economic growth by linking natural resource management with livelihood
improvements of the fish farmers on scientific fish farming through renovation of ponds along with duck
rearing and vegetable cultivation. Given limited farm lands and low crop productivity on small landholdings,
integrated fish farming has proven to be a unique and attractive option. Gram-Utthan with the support of
UPNRM took up the challenge to introduce this innovative model to the local farmers to increase their
incomes.

Gram-Utthan
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DETAILS OF FISH FARMERS WITH ACCESS TO LOAN FACILITIES
Name of Block

Beneficiaries

Total

Male

Female

Rajkanika

20

171

191

Rajnagar

0

109

109

Pattamundai

0

51

51

Aul

0

80

80

Total

3

411

411

OVERALL IMPACT
The farmers had never tasted the real income from their ponds; GU intervention came as surprise and morale
boost to adopt IFF. Farmers receive technical know-how in a systemic manner along with financial support as
per the plan. The GU team continues to provide technical support (physical visit + telephone call) to non-members.
Feeding of fishes for healthy growth is being practiced. The PH of water is being maintained well. Dykes of ponds
have been prepared with pits for taking up Horticulture plantation. There is a significant difference of pond
management by UPNRM beneficiaries compared to other. Documents are being well maintained and tracking
of progress in the physical and financial transaction is transparent. Integration of fish farming with vegetable
cultivation and rearing of ducks has shown results.

Fish harvesting

Sweet Water Prawn farming

Sweet Water Prawn harvesting

Duck Rearing

Integration with veg. cultivation

Integrated fish farming Model Demonstration

Gram-Utthan
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Farmers have learned to integrate and rear fish, ducks, and geese. The banks of ponds are used for raising fruit
bearing trees like banana, papaya and also for vegetable production. The project with NABARD’s loan renovates
existing ponds, provides capacity building training to farmers and give them quality feed and vegetable seeds.
The farmers who used to scrape altogether not more than 500 to 800 kg fish per hectare are now getting an
abundant harvest of 3000 kg. A total number of 356 farmers are benefitting today from this project.
Linked up beneficiary with Bank under financial inclusion, in the process, promoted 51 seed grower (Rajkanika
block-16, Aul block-8, Pattamundai block -7 and Rajnagar block-20)
The project contributes fish farmers provide ample of fish and vegetables sold in the locality and lead them
towards sustainable development. The beneficiaries have shown visible their confidence to take up Integrated
Fish Farming (IFF) as a sustainable livelihood option.
1.7. AAHAR Scheme by Government of Odisha:
Aahar Scheme is a food subsidy program supported
by the Government of Odisha to provide cheap lunch
in urban areas to poor people at five rupees. It was
inaugurated on Utkal Divas 1st April 2015. The
actual cost of the food is around Rs. 20 but is
subsidized to Rs 5/- per meal. Gram-Utthan has been
assigned by District Aahar Society (DAS)
Kendrapada, Odisha to take up AAHAR program as
a part of social security measure. The mission of this
scheme is to provide cheap lunch to laborers who
Aahaar_Center_Kendrapara
work in town and urban area, the poor people who
travel to the town in search of work and other
purposes. Gram-Utthan started its Aahar Programme on 15th February 2016 and providing 500 meals
daily @ Rs.5/- per meal at Aahar Kendra, District Head Quarter Hospital Kendrapada & 500 meals at
Pattamundai Aahar Kendra.

Gram-Utthan

[19]

www.gramutthan.org

Annual Report : 2016-17

CHAPTER-II
2.

WATER, SANITATION & HYGIENE (WASH)
Odisha has a huge a problem of open defecation due to lack of toilets at household levels. Similarly, access
to safe and sustainable drinking water facilities are major causes of concern in Odisha. Poverty and
vulnerability remain important factors influencing access to WASH services. Unsafe water, inadequate
sanitation, and insufficient hygiene have been devastating effects on many aspects of daily life. A great
part of them come from the socially most disadvantaged caste and minority ethnic communities who bear
the highest burdens of socioeconomic deprivation denied basic services and social security measures.
They are poor in assets, economic resources and social standing as well.
Odisha is one of the poorest States in India has not been able to achieve the desired result in WASH
despite considerable investment from the Government of India, the Government of Odisha, Corporate
Sectors, and support from International donors, funders, INGOs etc. The magnitude of the WASH related
challenges in Odisha is much higher as compared to the national scenario. A recently released Report by
the National Sample Survey Organization (NSSO) reveals that Odisha has 31% coverage with respect to
household sanitation facilities in rural areas. A critical aspect related to household toilets is the functionality.
Around 8% of existing toilets are reported as dysfunctional as per a baseline study by the Ministry of
Drinking Water & Sanitation (MDWS). Field observations clearly suggest that large numbers of toilets are
not being used by the community due to varied reasons.
Though the status of Odisha in terms of coverage is higher than the national average, access to safe
water still eludes many in the rural area. As per Census 2011 – 61.87 % rural and 79.93 % urban
households in Odisha have access to water for drinking and domestic purposes. However, both the
availability and quality of drinking water affects access to drinking water. Though the sanitation coverage
has received a boost under the SBM from 13% in 2014-15 to 31% in rural Odisha, there is still a long way
to go.
2.1. Watershed India Project:
Gram-Utthan has been
initiated Watershed India
Project from 1st January
2017 by the Dutch Ministry of
Foreign Affairs as strategic
Partnership with IRC,
Wetlands
International,
Simavi, and Akvo. The
partnership aims to deliver
improvements in governance
and management of Water,
Sanitation, and Hygiene
(WASH) services.

Gram-Utthan
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The project is implemented by Gram-Utthan in 10 revenue villages including 19 hamlets from 04
Panchayats around Tampara Lake as its pilot site of Chhatrapur block under Ganjam District. The
program targets in addressing the three interrelated policy, practice and investment gaps that limit
sustainability of WASH service. Project implementation is designed under the following two
intervention strategies, namely a) CSO Capacity Development and b) Stakeholder Engagement
with the following specific objectives Water Resource Management elements are integrated with water security planning
Community and PRIs understand and are able to manage WASH and water resources
Data based and informed Community engage in a discourse on water source and water sink interlinkages of WASH infrastructure
PROGRESS UNDER WATERSHED INDIA PROJECT

Situation Analysis for
knowledge and evidence
building

Completed situational Analysis of 10 revenue villages and 19 hamlets from
04 Panchayats around Tampara Lake of Chhatrapur block under watershed
India Project in the 1st Phase of 1st Quarter. Evidence based data has been
collected from primary and secondary sources and made available for general
information of GP, surface water, village wise information. In the process,
efforts have been taken to build rapport with PRI members, communities and
other stakeholders.

Capacity building program

Project staff level capacity building has been done on tools for Watershed
Workshop, Agenda for Change Workshop and Dashboard Training in Delhi,
and Enumerators Training at Gopalpur – on- Sea in Ganjam district, Odisha.

Enabling IWRM/WASH
interlink ages

Continued identifying the Surface water resource, Drinking water source, and
the Service provider& Service Authority.

Inter stakeholder
Engagement

Information about watershed India has been shared among the primary and
secondary stakeholders and sought out support and cooperation from block
and district administration for supporting our Endeavour. The PRI members
play a very active role in supporting the cause.

The Process has been taken for integrating Water Resource Management
elements in water security planning through formal and informal Interaction
Water Resource Management with GP, Block, village level Service provider, Like Sarpanch, Panchayat
Executive Officers (PEO), Ward member for Repair and maintenance of Water
resources.
Enabling IWRM/WASH
linkages in village level
planning

Gram-Utthan

Continued formation of VWSC, Sensitize workshop on WASH, Water resource
Management thought community involvement, proper plan in Gram Sava will
help full for IWRM/WASH Linkage, apart, making understand the Community
and PRIs to manage WASH and water resources through awareness
programs.
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Enumetors Training

Field Visit

Interaction with household

PRA Exercise at Takiria village, Chhtrapur,
Ganjam district, Odisha

PRA at K. Ariyapalli village

PRA at Matikala village

PRA Meeting at Taraipatpur village

2.2. Sanitation Development Programme Supported by Milaap Social Ventures Pvt. Ltd.
Gram-Utthan has been prioritized for WASH services because of the huge influx of rural poor
communities, putting pressure on available resources and services. There is a significant gap in
terms of access to WASH for all due to the non-availability of sufficient funding (especially in the
WASH sector). Hence, Gram-Utthan could succeed in leveraging loan fund from Milaap Social
Ventures Pvt. Ltd. for sanitation improvements. Milaap’s loan fund includes construction of leach
pit model toilets that are locally accepted. In order to ensure protection and privacy needs of women
and girls, each bathing facility is also equipped with door handles and locks.
A number of meeting points at each branch level and communication systems have been put in
place to ensure smooth and efficient loan administration. Gram-Utthan’s credit officers and financial
managers ensure financial control in line with Milaaps’s financial routines and standards including
Gram-Utthan
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several measures. Gram-Utthan provides financial guidance to branch managers and internal audit
team and ensuring capacities through reviews of financial systems including a double entry book
keeping system. Financial implementation/loan mechanisms defined and mutually agreed and loan
funds are transferred to clients in accordance with agreements with defined instalments linked to
completion of agreed targets. Gram-Utthan is following up through providing monthly financial
reports checking progress according to plan.
LOAN SUPPORT DETAILS FOR TOILET CONSTRUCTION
No of
Village

No of
Members

Loan
Disbursement

Outstanding

Balasore

55

189

3470000

2888540

Bhadrak

64

324

5860000

4472264

Cuttack

48

152

3060000

2737379

Jajpur

61

256

5145000

4242290

Kendrapada

95

262

5125000

4133661

Total

323

1183

22660000

18474134

District

OVERALL IMPACT
The Milaap loan support has a positive impact on the promotion of gender equality as it reduces women’s
drudgery. Because, all sanitation facilities, including latrines and bathing spaces, constructed near the
residential units to ensure the privacy and security of women and children and easy access for elderly.
Focus has been on gender inclusion through Milaap’s support. We ensure women's participation while
selecting the sites for sanitation facilities, water points and timing of hygiene promotion.
Milaap’s loan support has given Gram-Utthan a chance to work for the people in need and will have an
impact on people lives in the long term.

Women with their completed toilets
Gram-Utthan
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2.3.

WASH Improvement Project Supported by Habitat for Humanity India Trust:
Gram-Utthan has been initiated loan cum
grant based WASH Improvement Project
by the support of Habitat for Humanity India
Trust, New Delhi. This is a new project that
Gram-Utthan has been implementing in 28
villages covering Dharmasala, Rasulpur
and Badachana blocks of Jajpur District,
Odisha. The main activities under this
project include
Making open defecation free villages
through awareness, sensitization, and
campaign

WASH Awareness raising program

IEC material Development
Loan and grant support for toilet construction
Access to Safe sanitation and clean water
Technical assistance to clients
Monitoring & Evaluation
Impact Assessment
Name of GP

Name of
Block

Number of
Participant/
Beneficiary

Udayanagar,

Radhadeipur

Badchana

34

Demand Generation and
Product Training

Udayanagar

Radhadeipur

Badchana

27

3

Demand Generation and
Product Training

Darpana

Darpana

Badchana

21

4

Demand Generation and
Product Training

Sasan
Purusottampur

Dhanmandal

Badchana

14

5

Demand Generation and
Product Training

Salapada

Salapada

Badchana

10

6

Community assessment &
awareness Meeting

Kamagada

Kamagad

Dharmasala

24

Sl.
No

Activities

Name of villages
covered

1

Community assessment &
awareness Meeting

2

Gram-Utthan
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Sl.
No

Activities

Name of villages
covered

Name of GP

Name of
Block

Number of
Participant/
Beneficiary

7

Community assessment &
awareness Meeting

Darpana

Darpana

Badchana

21

8

Demand Generation and
Product Training

Chandpur

Choramuhan

Dharmasala

23

9

Community assessment &
awareness Meeting

Kharmangi

Kharmangi

Dharmasala

24

10

Community assessment &
awareness Meeting

Deoda

Deoda

Dharmasala

17

11

Community assessment &
awareness Meeting

Purusottampur

Badaghumuri

Badchana

14

12

Demand Generation and
Product Training

Purusottampur

Badaghumuri

Badchana

15

13

IHHL Completion

Udayanagar

Radhadeipur

Badchana

12

14

IHHL Completion

Purusottampur

Badaghumuri

Badchana

13

OVERALL IMPACT
Till date 25 toilets have been completed and 25 households benefited a lot.
Stronger integration of the community building and livelihood development components into the housing
and WATSAN activities changed KAP towards WASH and created more synergies and improved living
conditions of beneficiaries in a more sustainable manner.
Beneficiaries obtained socioeconomic benefits in the form of awareness creation and knowledge that were
centered on the construction of toilets, tubewells, and training in safety measures, health and sanitation.

Gram-Utthan
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2.4. Rural Sanitation Program Supported by NABARD:
NABARD is not only supporting Gram-Utthan towards reaching the poorest and empowering
women, building them financially self-sufficient but also providing loan support to the underserved
rural communities for toilet construction.
PRESENT STATUS
Sl. No.

Block

No of households accessed to sanitation loan

1

Rajkanika

296

2

Aul

225

3

Pattamundai

276

4

Rajnagar

205

Total

1002

Beneficiary with her completed toilet
supported by NABARD

Gram-Utthan

DDM, Kendrapada, NABARD Visited our
operational area
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2.5.

Water & Sanitation Program Supported by Swarna Pragati Housing Finance Ltd.:
The issue of water and sanitation is chronic. The majority of households in our program districts
devoid of sanitation facilities and, thus, practice open defecation. It was noticed that open defecation
was a grave issue with women, children and elderly members of a household. In the rainy season,
the situation worsens, as the entire area gets waterlogged and open defecation becomes an acute
issue. Looking at the issues faced by the residents of our program districts, Swarna Pragati Housing
Finance Ltd. under its innovative WASH loan scheme provides loans to Gram-Utthan with the special
focus on household water connection and toilet construction.
Gram-Utthan presently lends only to women clients as they have the most credible repayment
record. Gram-Utthan strictly follows the principle of never going beyond the absorptive and
repayment capacity of the borrower. This philosophy is embedded in the minds of the field staff
through training, workshops and also during other capacity building measures undertaken for them.
This along with the code of conduct is repeatedly emphasized to the field workers as they do the
preliminary group selection as well as have the highest integration with the client.
DETAILS OF WATER AND SANITATION ACHIEVEMENT

District

BALASORE

BHADRAK

DHENKANAL

JAJPUR

Gram-Utthan

Branches

No of clients
accessed to
sanitation loan

Soro

21

5,15,000.00

2,50,867.00

Markona

12

3,00,000.00

2,50,511.00

Nilagiri

95

23,30,000.00

15,50,612.00

Bhandari Pokhari

75

16,65,000.00

6,48,226.00

Basudevpur

121

29,10,000.00

11,72,828.00

Bhadrak

189

46,10,000.00

26,50,952.00

Chandabali

162

40,20,000.00

17,31,672.00

Tihidi

175

43,70,000.00

27,62,743.00

Dhenkanal

62

15,50,000.00

12,55,217.00

Chandikhole

51

11,79,000.00

5,89,568.00

Jajpur

113

26,30,000.00

12,74,202.00

Mangalpur

180

45,00,000.00

19,39,714.00

Pritipur

109

24,30,000.00

10,29,841.00

Ragadi

35

8,70,000.00

5,98,646.00

Kuakhia

39

8,95,000.00

1,99,947.00
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DETAILS OF WATER AND SANITATION ACHIEVEMENT
District

KENDRAPADA

CUTTACK

Branches

No of clients
accessed to
sanitation loan

Jarimula

5

1,15,000.00

33,562.00

Madanpur

16

4,00,000.00

1,56,861.00

Aul

66

16,30,000.00

3,71,971.00

Govindpur

56

13,35,000.00

8,10,670.00

Pattamundai

70

17,25,000.00

4,84,006.00

Rajkanika

117

28,50,000.00

9,17,955.00

Athagarh

98

24,40,000.00

17,47,000.00

Nuapatna

69

17,05,000.00

9,50,399.00

23

1936

4,69,74,000.00

2,33,77,970.00

TOTAL

Loan disbursed

Outstanding

OVERALL IMPACT
The project has multiple financial and socioeconomic benefits. It improves hygiene, sanitation, health and
ensures better economic by reducing health related expenses. The implementation of this loan based project
enables women and children to reduce water stress and sanitation crisis and ease the strain that comes with
water fetching.
The SPH loan support increases access to safe and sustainable drinking water and sanitation services
and its positive effects in improving the well-being of the population (easing the burden of fetching water especially
by women and children and fostering a healthier living environment). Apart, the clients and their family members
adopt positive behaviour in that regard. Such behavioural change contributes to reducing morbidity associated
with waterborne diseases.

Woman with her completed toilet

Gram-Utthan

Woman with her completed toilet

[28]

Woman with her completed toilet

www.gramutthan.org

Annual Report : 2016-17

2.6. Jaljeevika Project Supported by Water.org, USA:
The demand for sanitation services is generally lower than for water, as many people do not
associate improved sanitation with improved health. In order to access safe drinking water and
sanitation the “Jaljeevika” project supported by water.org, USA, continued its implementation work
in seven districts of Odisha i.e. Kendrapada, Bhadrak, Balasore, Cuttack, Dhenkanal, Nuapada &
Jajpur. GU employs an innovative approach to program design and a high quality of implementation
performance in demonstrating deep and lasting impact in reducing human suffering in the region.
The entire activities have been planned carefully to fulfill the broader vision of water.org and
accordingly started ensuring close engagement with various stakeholders during the implementation
of the program to execute successfully to achieve the objectives of this program.
YEAR WISE WASH LOAN DISBURSEMENT
Product

Year I

Year II

Year III Year IV

Water Connection

1916

2293

1776

1894

Toilet Connection

939

1080

1552

4031

QUANTITATIVE PROGRESS
Activities

Achievement

Market Demand Assessment Study

1

Feasibility Assessment / Water Quality Testing

523

Community Assessment

1083

Staff level Training on Water Governance

2

Exposure visits partner organizations (within and outside state).

1

Attending water.org’s partner meetings and trainings

1

Training on management of waterborne diseases.

2

Sensitisation on various Government sponsored schemes/provisions on Water,
Sanitation & Hygiene.

4

Purchase of Water Testing Kit

7

Convergence meets with Block level stakeholders i.e. PRI, Govt Officials

2

Thematic Cultural Programme/Street Play

12

Awareness and Demand Generation/Water Credit Product Training

1024

School Awareness Activities

32

IEC Material Development

3500

Wall Paintings
Gram-Utthan

30
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QUANTITATIVE PROGRESS Contd...
Activities

Achievement

WASH Magazine

4

Subsidy Mobilization

1906

Block Level Meeting with VHW/ASHA/AWW/PRI Members/Govt. Staff

1

Negotiate with Financial Institutions

3

Software Annual Maintenance Charges

1

Internal & External Financial Audit

5

Monthly Review & Reporting

10

Program Monitoring Meetings and Borrower Visits

12

OVERALL IMPACT
There has been an increase in access to water and sanitation. There has been an increase in the number
of water connections and toilets constructed in the locality after inspiration from clients, increasing the
cleanliness among the neighborhood as a whole due to the program.
Various stakeholders received various training which have had positive behavioral effects. Health has
improved as shown by a decrease in diseases, particularly among children, which has allowed them to
attend more days of school.

Water.org's officials with Secretary GramUtthan and senior staff

Exposure visit to Gram-Utthan

GU team see Model toilet established by
Gramalaya, Tamilnadu

Orientation program on WASH improvements

Block Level meeting

Block Level meeting

Gram-Utthan
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The program has a positive effect on the wealth and income of clients as it has allowed clients to save
money on water, sanitation and health expenditures and to spend more time working. The project also has
impacted women in other ways such as allowing women to have more time to participate in other activities
such as caring for and supporting their family, participating in farming and agriculture, and other
social/economic activities.
The burden of fetching water or traveling for sanitation has improved due to the intervention and there
has been a qualitative impact on the lives of the people due to the intervention. Safety and privacy levels
have increased, particularly among the women in the locality; and the program has allowed women to
concentrate on other activities rather than fetching water.

Quarterly Meeting of Senior Managers,
Gram-Utthan

Planning Meeting on Jaljeevika

School Awareness Program

Water Quality Testing

Gram-Utthan

Water Quality Testing
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World Toilet Day

Swachha Bharat Day
Gram-Utthan
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2.7. Sanitation Project Supported by FINISH Society:
Gram-Utthan works with FINISH Society, the Netherlands to solve the health and sanitation need
of the communities. Health and sanitation is a very important part of life for the rural poor and it’s of
great concern due to the lack of affordable quality services within their reach & cost. Poor health
and sanitation cause many problems in rural areas, including high rates of morbidity and mortality.
There are not sufficient awareness facilities from the government, so Gram-Utthan is creating health
and sanitation awareness by linking people with services and entitlements.
Core activities of the project
Developing innovative IEC
Awareness Campaign and demand generation for sanitation
Masons Training
Social Animators Training
Street Play
SHG meet
PRI Meet

DETAIL ABOUT COVERAGE
Sl. No

Name of District

No. of Blocks

Panchayat

No of village covered

1

Kendrapada

4

32

144

2

Bhadrak

3

15

95

3

Jajpur

3

15

67

4

Balasore

4

25

122

5

Cuttack

2

14

87

6

Dhenkanal

2

12

64

7

Nuapada

2

17

43

TOTAL

07 Districts

20 Blocks

130 GPs

622 Villages

Gram-Utthan
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QUANTITATIVE PROGRESS
Sl. No

Activity

1

Awareness Campaign

2

Film Show

3

Leaflets Distribution
(av 5 persons / leaflet)

4

Wall writings
(av 500 persons / WP)

5

SHGs Meetings

6

PRI Meetings

7

School Activity

8

Street Play

9

Animators Trainings

10

Ref. Animators Trainings

11

Mason Trainings

12

No. of Sanitation Facilitated

Gram-Utthan

Particulars

Achieved

Number

239

No. of People Covered

7463

Number

4

No. of People Covered

236

Number

10900

No. of People Covered

54500

Number

12

No. of People Covered

6000

Number

288

No. of People Covered

4574

Number

6

No. of People Covered

125

Number

46

No. of People Covered

2334

Number

8

No. of People Covered

448

Number

1

No. of People Covered

24

Number

0

No. of People Covered

0

Number

5

No. of People Covered

61

Number toilet constructed

10088 toilets

No. of People benefited

50440 members from 10088 HHs
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OVERALL IMPACT
1:

2:

3:

Hygiene education including Mass awareness campaigns: Hygiene education (Information,
Education, and Communication (IEC)) including training, workshops, film shows etc.
Created community awareness through the awareness campaign, film show based on health and
sanitation, street Play and innovative IEC.
The sanitation habits of people in program areas are increasing.
The trained Mason engaged for toilets construction and also kept on proving technical guidance for
Cost effective toilets model considering the local material availability.
The trained Animators are effectively and efficiently deliver their routine services in program villages.
Accelerated sanitation coverage in rural areas
Encouraged people on cost effective and appropriate technologies for ecologically safe and
sustainable sanitation
Created Trained Masons
Raised knowledge on health, disease transmission and the benefits of good hygiene.
Acted as a support for other promotional activities (providing basic knowledge and awareness).
Participatory community-wide hygiene promotion
Motivates and supports behaviour changes using local language, situations and perceptions.
Enabled people to take action on other aspects of their lives too.
Assisted people to be active in developing sustainable and locally appropriate solutions
Adopted Social marketing strategies
Creates a demand for behaviour change via social marketing of consumer goods and behaviours.
Generated income for local people.

Mason's Practical Training on toilet
construction

Masons Training on toilet construction

Woman with her completed household water
connection

Gram-Utthan
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CHAPTER-III
3.

HEALTH & NUTRITION:
3.1. Support for Community Process Activity under NUHM:
Gram-Utthan has been implementing support for community process activity under NUHM through
City Health Society, Bhubaneswar in 34 slums in three words of BMC i.e. Ward no-04, 26 and 28.
City Health Society, Bhubaneswar has played a great role in this regards.

The programme focuses on 4 important aspects as followsStrengthening and operationalization of Mahila Arogya Samiti (MAS)
Strengthening of ASHA activities
Regular Urban Health Nutrition Day (UHND)
Functionalisation of WKS in Bhubaneswar city
QUANTITATIVE PROGRESS
Activities

Achievement

Mahila Arogya Samiti (MAS) profile updating

51

Institutional Map completion of MAS

51

Preparation of Health Resource map

34

Household Survey

4921

Preparation of Annual Health Plan

51

Updating of Financial Records

51

Members capacity building for documentation

120

Completion of 4 Meetings with minutes of each WKS

51

Preparation of the annual health plan of WKS

03

Maintenance of Cash Book & relevant Documents & vouchers of WKS

03

Sensitization Meeting for RKS Members

01

Facilitate on Record Maintenance of RKS

01

Special meeting of RKS

01

Governing body meeting of RKS

01

Executive committee meeting of RKS

04

No. of ASHA meeting

07

Gram-Utthan
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OVERALL IMPACT
Gathered all health related Information by the MAS members from selected slum areas and updated Status
of all 51 MASs for further annual health planning.
Collected household structure of each slum, prepared Annual health plan of each MAS for the financial
year and utilization of untied fund.
Updated cash book and all records of each MAS
Imparted training to 120 MAS members for maintaining documents efficiently and effectively.
Completed 4 meetings of each WKS from Dec-Mar-17 and prepared Annual health plan of each WKS for
the financial year and utilization of untied fund.
Facilitated to ANM for updating and maintaining of cash book and relevant documents of WKS.
Sensitized the members of RKS by ADMO (PH), Bhubaneswar regarding functionalization of RKS. The
RKS members understood their functions, role and responsibility, financial provision etc.
Facilitated the pharmacist for updating and maintaining of cash book and relevant documents.
Coordinated special meeting for RKS members by City Health Society.
Organised quarterly review by the ADMO (PH) Bhubaneswar
Regularised monthly review meeting in each month.
Regularised Urban Health Nutrition Day (UHND).
Facilitated of ASHA monthly sector level meeting
The Mahila Arogya Samiti (MAS) members and Ward Kalyan Samiti being aware carry out their roles and
responsibilities effectively.

Capacity Building of MAS Members

Gram-Utthan
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Capacity Building of MAS Members

MAS Members at Maitri Bihar are cleaning surroundings

3.2. Health Integration in Livelihood Development by Freedom from Hunger:
The project is carried out in two inaccessible blocks i.e. Rajkanika & Aul blocks of Kendrapara district
with technical and financial assistance from Freedom from Hunger (a US based international
development nonprofit organization). Since health is universal, even non-members and their families
in the project villages also have the opportunity in this initiative.
The main characteristics of the initiative are focused on addressing economic and social (mainly
health) issues of the beneficiaries on a common platform integrating livelihood. Health education
Gram-Utthan
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delivery is another important product. In each village 2-3 women SHG groups are combined together
to form health SHG and in addition to have a regular meeting to discuss issues related to waterborne
and communicable diseases, safe birth, diarrhea, infant feeding etc. This type of education not only
ensures knowledge but also some degree of behavioral changes among the women health SHG
members. Health SHGs (formed out of SHG) are also involved in savings for health in order to meet
emergency health problems as well as to cover some surgical expenses. There is a plan to introduce
health loan among the group members in future and also to link with micro-health insurance. Another
product is regular monthly health camp where health check-ups are conducted by doctors and
specific cases are referred and followed up.
Non-financial health products and services (health care achievements):
Total Health SHGs-44
Member’s involved-706
Conducted Health Education session-318
Total Medicine Points-60
Total water filter sold-271

OVERALL IMPACT
Trained Village Health Volunteers conduct on health and nutrition education sessions at village level and
play a critical role in providing access to better health services, this process has strengthened the economic
and health status of our rural health SHG members and also create enabling environment on gender
mainstreaming process in the rural community. Moreover, the project creates synergy with access to
better health and sanitation through the creation of community health fund in at village level.
The VHVs not only provide counsel but maintain birth registration, maintain a patient register and ensure
follow-up through home visits and where relevant, assist the patient (and his/her family) in referring to
nearby health centres. As the project area is not well accessible to health products, there are experienced
health experts and pharmacists who supervise and monitor the VHVs to ensure rational use of health
products and proper follow-up by them.
3.3. Targeted Interventions for High Risk Groups (HRGs):
Gram-Utthan has undertaken Target Intervention (TI) by the support of Odisha State AIDS Control
Society, Department of Health & Family Welfare, Government of Odisha for supporting the FSWs.
OSACS envisions a state where every person living with HIV has access to quality care and is
treated with dignity. Effective prevention, care, and support for HIV/AIDS is possible in an
environment where human rights are respected and where those infected or affected by HIV/AIDS
live a life without stigma and discrimination. However, the project is a community based core group
intervention to reduce high-risk sexual behavior to low in order to control & prevent STD/HIV/AIDS
in the intervention areas.
Gram-Utthan
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AREAS OF OPERATION
Sl. No

Location

No of HRGs

No of Hotspots

1

Mali Sahi

250

04

2

Rasulgarh

50

02

3

Palasuni

50

02

TOTAL

03

350

08

CORE COMPONENTS:
Behavioural change communication (BCC)
Community Mobilization
Condom Promotion
STI Management
Referral & linkages
Enabling Environment

Project Monitoring Committee Meeting at
TI Project office

Project Manager, TI receives certificate as ToT from
APD & JD (TI ) OSACS

Gram-Utthan
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QUANTITATIVE PROGRESS
Number

Participants/people
benefited

Weekly & Monthly Review meeting

19

123

DIC Meeting

7

140

Hot Spot Level Meeting

20

233

Monthly Review Meeting

18

175

Health Camp

1

75

Celebration of World Women’s Day

1

165

Mass Awareness event on RAAHAGIRI DAY

1

2500

348

313

STI Detection and treatment

-

29

HIV & VDRL testing at ICTC

174

171

36000

23100

Networking meet with Local police and public representative

5

5

Networking meet with BMC for Hygienic Environment

1

1

Coordination meet with CBO & other stake holders

5

5

Internal staff orientation program

2

10

Installation of condom outlet at Hotspot Site

3

2

Capacity building of PEER Educators

1

6

New registration and drop out of HRGs

25

No drop out

Activity

Counseling with using of BCC Material and referral to ICTC & STD Clinic

Condom & IEC Materials (Received from OSACS).

3.4.

ASHA MODULE 6 & 7(Refresher) TRAINING:
GU has been selected as the District Training Site (DTS) for ASHAs of three districts i.e. Jajpur, Bhadrak
and Kendrapada by CDMO-cum-District Mission Director, NRHM. The field training of ASHAs designed
by NRHM to develop the competencies in the areas of community mobilization to improve the health status,
access to services & promote peoples participation in health program conducted at village level. Further,
the training has been designed by state NRHM cell to explore an intensive residential training for ASHAs
with the help of district level trainer selected by CDMO.

Gram-Utthan
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GU is providing training logistics & residential facilities with up to date and well furnish training centre. A
training coordinator is responsible for its management and reporting to the district authorities. BPMU
blocks and GU jointly prepared a training action plan for ASHAs to be trained in batch wise with a view to
ASHAs, the health care facilitators & service providers, recognized by the community as the guide to
maternal & child health care. These ASHA cadres have created by NRHM to serve the community with
limited range of health care services through sill development trainings.
Monitoring & Evaluation of ASHA module training is one of the most important components. This is because
the monitors from State/district mission will evaluate the performance of ASHAs, DLTs, DTS. So it is
designed to evaluate this field training programme.

DISTRICT WISE TRAINING DETAILS OF ASHAS
Sl . No

District covered

No of
Block covered

No of Batch

No of ASHAs
Trained

1

KENDRAPARA

3

15

460

2

JAJPUR

2

14

438

3

BHADRAK

2

16

390

TOTAL

7

45

1288

Gram-Utthan
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CHAPTER-IV
4.

MICRO – HOUSING PROGRAMME:
4. 1. Micro Housing Program Supported by Swarna Pragati Housing Finance Ltd.:
Gram-Utthan provides financial support to build a new house, addition to existing house, modification
of old house, repairs simple homes construction through Swarna Pragati Housing Finance Ltd. as
its Business Associate. Gram-Utthan presently lends only to women clients as they have the most
credible repayment record. Gram-Utthan strictly follows the principle of never going beyond the
absorptive and repayment capacity of the borrower. This philosophy is embedded in the minds of
the field staff through training, workshops and also during other capacity building measures
undertaken for them. This along with the code of conduct is repeatedly emphasized to the field
workers as they do the preliminary group selection as well as have the highest integration with the
client.
DETAILS OF HOUSING STATUS
District

BALASORE

BHADRAK

DHENKANAL

JAJPUR

Gram-Utthan

Branches

No of clients
accessed to
housing loan

Loan
disbursed

Outstanding

Soro

407

6,77,00,000.00

3,67,53,443.00

Markona

75

1,18,00,000.00

99,97,363.00

Nilagiri

221

3,29,30,000.00

2,24,08,246.00

Bhadai Pokhari

133

2,08,20,000.00

1,40,09,864.00

Basudevpur

383

5,63,30,000.00

3,15,10,823.00

Bhadrak

260

4,54,00,000.00

3,87,40,688.00

Chandabali

155

2,08,20,000.00

1,43,49,711.00

Tihidi

331

4,75,40,000.00

2,79,43,875.00

Dhenkanal

290

3,71,20,000.00

2,06,93,162.00

Chandikhole

316

4,49,30,000.00

2,21,59,349.00

Jajpur

569

7,06,45,000.00

3,87,01,759.00

Mangalpur

634

8,11,25,000.00

4,25,95,211.00

Pritipur

414

4,52,65,000.00

2,46,97,271.00

Ragadi

184

2,24,95,000.00

2,06,81,906.00

Kuakhia

289

3,78,25,000.00

1,51,37,945.00
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DETAILS OF HOUSING STATUS
District

Branches

No of clients
accessed to
housing loan

Loan
disbursed

Outstanding

Jarimula

32

41,80,000.00

21,89,502.00

Madanpur

72

1,32,50,000.00

83,10,289.00

Aul

105

1,36,50,000.00

75,52,918.00

Govindpur

31

38,30,000.00

21,59,485.00

Pattamundai

234

2,96,50,000.00

1,56,63,205.00

Rajkanika

282

3,80,10,000.00

1,88,70,848.00

Athagarh

442

6,32,00,000.00

3,25,98,945.00

Nuapatna

440

5,31,60,000.00

3,39,29,997.00

KHURDA

Bhubaneswar

21

48,42,000.00

29,65,480.00

Total

24

86,65,17,000.00

50,46,21,285.00

KENDRAPADA

CUTTACK

Completed house supported by SPH

6320

Completed house supported by SPH

Completed house supported by SPH

4.2. Completion of unfinished IA Housing Project for BPL families through the support of Kalyani
Jewellers:
Most of the Government endorsed IA houses of the BPL families have been unfinished. Hence, on
request of Gram-Utthan, Habitat for Humanity has played a bigger role in mobilizing resources from
Kalyani Jewellers and provided loan support to Gram- Utthan for completion/repair the unfinished
IA for identified BPL families. Habitat for Humanity India through its largest Habitat programs has
been helping families gain access to decent shelter as well as repair and construct new homes for
the needy and reaches to low-income families with improved housing solutions. Habitat for
Humanity’s (HFH) vision is the world where everyone has a decent place to live. Anchored by the

Gram-Utthan
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conviction that housing provides a critical foundation for breaking the cycle of poverty and is at the
center of development, HFH India, and its partners have been working with low-income and
marginalized families to build homes, provide housing-related support services, sanitation facilities
and raising awareness of the need for adequate housing and proper hygiene and sanitation. HFH
India’s is attempting to achieve development in a holistic manner with housing and sanitation at the
center and linked with issues of education, health, and livelihood.
The project is implemented in 28 villages from three blocks i.e. Dharmasala, Rasulpur, and
Badachana of Jajpur District, Odisha.
PRESENT STATUS
Name of villages

Name of GP

Name of Block

No of loans
Disbursed

Amount Disbursed
in INR

Mirzapur

Mirzapur

Dharmasala

3

195000

Bhubana

Bhabanipur

Dharmasala

4

140000

KaimaBada

KaimaBada

Dharmasala

1

100000

Kantigadia

Kantigadia

Dharmasala

1

50000

Nanpur

Balichandrapur

Badchana

2

100000

OVERALL IMPACT
This is a pilot project, a lot way to go for making things visible. But in this 1st phase loans have been
distributed to the identified beneficiaries repairing their unfinished Indira Awaas.
The project adds incorporation with another social development program especially livelihood programs
to give a holistic approach to the project. All stakeholders including SHGs, CBOs, and VDCs are included
for supporting the cause and for successful implementation of the housing project.
The project has been a game changer in the housing with sustainability as a key component to this project
for breaking the cycle of poverty and impacting at various levels such as health, education, livelihood etc
of individuals. Three key points for the Project is Scale, Sustainability, and Impact are driven through an
integrated approach, Public Private People’s Partnership, aligned with Government Policies and Programs,
the community is driven and owned, transformation etc.

Gram-Utthan
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4.3. Housing Program Supported by NABARD, Odisha
It is a dignified step by NABARD Odisha for providing loan support to the underserved rural
communities. Thus NABARD is helping Gram-Utthan towards reaching the poorest, reaching and
empowering women, building financially self-sufficient institutions and ensuring a positive and
measurable impact on the lives of clients and their families.
PRESENT STATUS
Sl. No

Block

No of households accessed
to housing loans

1
2
3
4

Rajkanika
Aul
Pattamundai
Rajnagar
TOTAL

29
10
12
3
54

NABARD Supported House

Gram-Utthan

Completed house supported by
NABARD
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CHAPTER-V
5.

KALYANI INITIATIATIVE FOR SKILL DEVELOPMENT (KISD):
5.1. Vocational Skill Training for Poverty Ridden unemployed youth for self reliance supported
by NSDC, New Delhi.
In today’s world, the unskilled youth is facing the most of the hardships and lack of employment. It is well
known to every one of us that youth in India constitute a big chunk of the population, yet it remains the
most subjugated and marginalized. The difficult circumstances that young people face because of limited
opportunities for skill training, viable employment, and social services. Their imagination, ideas,
considerable energies, and vision are essential for the continuing development of the societies in which
they live. Looking into this need of the youth, Gram-Utthan has established Kalyani Initiative for Skill
Development (KISD) which has been affiliated with National Skill Development Corporation (NSDC) that
imparts and upgrades skills of unskilled and unemployed youth.
As a specialized youth Empowerment Centre, KISD is working with the youth for their development and
inclusive growth. It is worth mentioning that KISD has the potential of integrating the values of a good and
productive citizen in youth, motivating them to lead a normal life by providing them a platform to develop
and showcase their skills. At present, KISD represents the core philosophy of NSDC with the prime object
to contribute to the development of the state by enhancing the employability of youth through skill
development.
Geographic Coverage
Sl. No

District

Block Cover

No of fix centre

No of Sub-centers

1

Kendrapara

Rajkanika

02

11

Mohakalpara

01

17

2

Bhadrak

Tihidi

01

05

3

Jajpur

Korei

01

07

Jajpur Town

01

Mangalpur

01

4

Ganjam

Gopalpur

01

0

Total

04

07

08

40

Details of Skill Sector
Sl. No

Target Sector

1

Trade Detail
Trade

Course Duration

IT-ITES

Computer Education

3 Month

2

AUTOMATIVE

Driving

1 Month

3

APPAREL

Tailoring

3 Month

4

ELOCTRONICS

Motor Winding

3 Month

Gram-Utthan
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Sl. No

Target Sector

5
6

Trade Detail
Trade

Course Duration

TELECOM

Mobile Repairing

3 Month

PLUMBING

Plumbing

3 Month

Paddy Farming
1 Month
7

AGRICULTURE

Banana Farming

1 Month

Dairy Farming

1 Month

Shrimp Farming

1 Month

Achievement of Skill Development Program as on 31st March 2017
Sl. No

Trades

Enrolled

Trained

Placed

Self Employed

1

Computer

499

379

254

17

2

Driving

596

521

65

456

3

Tailoring

1156

987

211

776

4

Mobile Repairing

94

94

4

90

5

Motor Winding

256

206

51

155

6

Plumbing

118

104

34

70

7

Agriculture

2804

1862

205

1657

TOTAL

5523

4153

570

3204

Gram-Utthan
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OVERALL IMPACT
During this financial year, KISD has trained with a special emphasis on self employment based and linking
with industry job. Most of the trained youth are leading towards self reliance.
KISD regularly holds career guidance by experts from relevant fields and makes special efforts to spend
awareness for self-employment oriented vocational education and motivates youth as well as their parents
to provide support to the youth in their efforts.
This year, KISD has celebrated World Youth Day with the involvement of outgoing and ongoing trainees,
Parents of trainees, nontrainee youth, teachers and retired teachers, Local People’s representatives,
Local opinion leaders, Civil Society Organizations, Local community directly concerned with behaviour
problems of youth, Media etc. The day was significant in creating awareness and motivation regarding
environments, de- pollution, plantation of trees, cleanness etc. The Day was fairly successful and made
a tangible and lasting positive impact on the ecology of these areas.

Driving

Driving

Driving

Theory Class on Driving

Theory Class on Driving

Theory Class on Driving

Gram-Utthan
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Army Officers family Members under driving & Computer
training at Army Defence College Gopalpur

Tailoring Class

Distribution of Certificate

Computer Lab

Computer Class

Distribution of Certificate

Motor Winding

Certification

Yoga

Gram-Utthan

Agriculture Training

Farmers Training

Yoga

Yoga
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Celebration of World Youth Skill Day

Swachha Bharat

Certificate of Partnership

Certification

Swachha Bharat

5.2. HSBC Skill for Life Project Supported by SWADES Foundation:
Unemployment is a major problem for youths, especially for drop-outs and low qualified youths in
rural and semi-urban areas. Especially, disadvantaged youth remains a gray area in coastal Jajpur
district of Odisha due to lack of credible skilling institutions. There is also no scope of employment
opportunity. The vulnerable youth are fogged up with unemployment in the district. They are unable
to undertake vocational and skills training. Hence, Gram-Utthan has been initiated HSBC Skill for
Life Project Supported by SWADES Foundation in coastal Jajpur district, Odisha for self-reliant.
The HSBC Skill for Life Project is Market Aligned Skill Training (MAST) support by SWADES
Foundation integrated with personality development, career counselling and Exposure to OJT.
APPROACH:
Trainees Mobilization:
Trainer Identifications
Providing vocational skills to youths in trades with established market demand
Conduct of Training Programmes: Conduct of training with regular feedback from trainer and
trainees.
Exposure to OJT/Linkages for Apprenticeship Opportunities for both self-employment and placement
linked courses.
Develop proven skills, develop the personality with career counseling for proper way o living.
Inculcation of social values in youth.
Assessment and Certification

Gram-Utthan
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PRESENT STATUS
Sector

Trade wise Enrolment

No of youth trained

Placed

80

18

1

Electrical

Motor Winding

2

Electronics & Hardwar Home Appliances

46

8

3

IT & ITes

299

35

425

61

Computer

TOTAL

OVERALL IMPACT
The project benefits 610 disadvantaged youth, defined as, young men, and women between 15 - 25 years.
61 youth have been placed out of 425 trained youth and rest are self-employed.
Improved socioeconomic conditions of the trained youth who participate in the project and reduced
vulnerability and dependency and led a dignified life.
The project has been able to turn the not productive youth of the community into the responsible citizens
who work towards the holistic development of himself as well as his society after training.

Computer Classses

Motor Winding classes

Gram-Utthan
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5.3. Skill Development Training supported by Tata Projects Community Development Trust
(TPCDT), Hyderabad
Skill development initiative under TPCDT started in May 2016 at Rajkanika, Kendrapara, Odisha,
imparted a totally free of cost, basic training in formwork carpentry and bar-bending to a wide
spectrum of the rural poor youth.
The center has been established at Rajkanika within the premises of our Office and offered training
in formwork carpentry and bar bending trades to 158 candidates who are inducted after a process
of selection, the minimum qualification being the tenth standard. Since inception, the center has
produced 158 skilled workmen in trade, with about 90% of them being deployed to job sites spread
in and out of state.

Tata Projects Community
Development Trust
(TPCDT)

PROGRESS UNDER TPCDT
No of youth trained

Placed up to June
2017

Bar bending

75

33

Formwork Carpentry

83

47

Total

158

80

Sector
Construction

Gram-Utthan

Trade
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OVERALL IMPACT
The centre has produced 158 skilled workmen in trade, with about 90% of them being deployed to job
sites and led towards self-reliance.
LESSON LEARNT: The success of this training-initiative demonstrates that adoption of systematic training
techniques are bound to yield efficient and skilled personnel in the shortest possible time and in the power to
convert the potential of the Rural Youth in Construction and upgrading Rural Economy in a small way.
5.4. USHA SILAI SCHOOL PROJECT:
The mission of this project is to bring knowledge, life skills, and linkages to poor rural women and
young girls to enable to build up their well being. This is a national level program to empower women
so that they can earn their livelihoods at home by teaching sewing (running the school), stitching
other people’s clothes and servicing others’ sewing machines. Under Usha Silai School Project,
Gram-Utthan has become a Nodal Agency and our other field NGOs as follows:

Sl. No

Our Partner NGOs

Operational District

1

Darbar Sahitya Sansad

Khordha, Puri & Kandhamal

2

Radhakrishna Club

Jagatsinghpur

3

Swayamshree

Cuttack

LIST OF CLASSICAL & SATELLITE SILAI SCHOOLS ESTABLISHED BY GRAM-UTTHAN
Sl.
No

District

No of Classical Silai
Schools

No of Satellite Silai
School

1

Angul

10

28

2

Balasore (Soro, Nilgir & Jaleswar)

30

24

3

Bhadrak

10

20

4

Dhenkanal

10

30

5

Jajpur

10

30

6

Kendrapada

10

55

7

Nuapada

10

-

Total

90

187

Gram-Utthan

[54]

www.gramutthan.org

Annual Report : 2016-17

LIST OF CLASSICAL & SATELLITE SILAI SCHOOLS ESTABLISHEDBY OUR PARTNER ORGANISATIONS

Name of Organisations

District

No of Classical Silai
Schools

No of Satellite Silai
Schools

Darbar Sahitya Sansad

Khordha

10

30

Darbar Sahitya Sansad

Puri

10

30

Darbar Sahitya Sansad

Kandhamal

10

-

Radhakrishna Club

Jagatsinghpur

10

31

Swayamshree

Cuttack

10

30

50

121

TOTAL
STATUS
Sl.
No.

Name of Districts

No of
USS

Average Monthly Average Students Average Students
Earning per
Passed out in
Enrolled per
Entrepreneur
School
school at present

1

Angul

38

1300

267

15

2

Balasore (Soro, Nilgir &
Jaleswar)

54

1200

469

20

3

Bhadrak

30

1400

431

18

4

Dhenkanal

40

1600

315

15

5

Jajpur

40

1300

773

15

6

Kendrapada

65

1600

483

18

7

Nuapada

10

1500

35

22

9

Khordha

40

1500

342

19

10

Puri

40

1400

230

12

11

Kandhamal

10

1700

28

21

12

Jagatsinghpur

41

2200

297

20

13

Cuttack

40

1300

264

15

TOTAL

448

3934

210

Gram-Utthan
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OVERALL IMPACT
USHA International Ltd. supplied the machine to all beneficiaries with no cost and also facilitated Technical
Trainer & Master Trainer for each program. Now GU is running 140 classical Silai Schools and 308 nos.
of Satellite Silai Schools in 13 districts.
The trained women members have now become master trainers for their respective districts. They are
confidently conducting future skill development training to other boys and girls and to the 308 Satellite
Silai Schools (SSS) which are being monitored by Gram-Utthan Team.
All trained teachers and learners who have passed out from Usha Silai Schools have been provided with
participation certificates from USHA International Limited. After completion of training, all the trained women
have opened Silai Schools in their villages and imparting practical and theoretical teaching to village girls
and women.

USHA Officials in inaugural Ceremony at
Jaleswar, Balasore

CSS Training Programme at Jaleswar

Gram-Utthan

State Coordinator inagurate the training
programme at Nuapada

Training Programme at Nuapada

Machine Fitting training by an
Entrepreneu

Certificate distribution at Kendrapara
District, Odisha
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CHAPTER -VI
6.

ADDRESSING HUMAN RIGHTS AGENDA
6.1. Protection of Women’s Rights, Child Rights & protection from abuse and exploitation:
Gram-Utthan is a leading humanitarian
organization dedicated to fighting poverty and
social injustice. We place special emphasis on
investing in women and children. As a
humanitarian organization, Gram-Utthan is
working to improve the lives of disadvantaged
women, children, and communities through an
approach that puts them at the center of our
entire developmental interventions.
Since 1990, we have been working with women
SHGs, CBOs, CSOs, PRIs and government
departments to help children access their rights
to proper healthcare, basic education, and
healthy environment, protection from abuse and
exploitation and participation in decisions that
affect their lives. Gram- Utthan currently works
strategically across 20 districts and has touched the lives of many children. In Fiscal Year 2016-17,
Gram-Utthan has reached to more than 2.5 households with various life saving poverty-fighting
programs, including maternal and child health, education, food and nutrition, clean energy solution
and access to sustainable water and sanitation.
We are careful to have women’s issues and women’s empowerment very much a part of the work.
Gram-Utthan is well known as a field based resource organization working with a multisided strategy
– working to strengthen the processes of collective efforts so that marginalized people will get justice,
equal opportunity and access to their fundamental rights. We work with grassroots level people to
fulfill their dream of quality life and building a society free from exploitation, with established values
like justice for all and gender equality. People are working to secure their sources of livelihood by
promoting local knowledge and techniques.
Our staff members work in collaboration with other civil society organizations, wants to make big

Gram-Utthan
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difference. Over 27years of work in the development sector, we have built teams of collective
leadership within the organization and at the field, level to address advocacy issues efficiently and
effectively for the cause.
6.2. Celebration of International Women’s Day:
GU has celebrated International Women’s Day in all the branches of its project operational areas.
The International Women's Day celebrated on 8th March is a universal day for all women around
the world. It endows them with a sense of honor, dignity, and self-respect for being the person that
they are. This day marks a celebration of the economic, social, cultural and political achievements
made by women over the years through our interventions.
It is to be mentioned worthy that tormented and subjugated throughout all times and ages, women
have fought their way through exploitation, harassment and have managed to secure their rights in
the public domain. In spite of continuing exploitation and injustice against women both in the
domestic and work sector today, several milestones have been achieved in terms of education,
freedom of choice and liberty, equality etc. with growing literacy and financial independence women
feel more empowered today to assert their right to a life of dignity and self-worth.

Gram-Utthan
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CHAPTER-VII
7.

GU’s DISTRICT RESOURCE CENTRE, NUAPADA:
One of the institutional mechanisms desired to take proactive steps to address the area of concern is the
creation of District Resource Centre (DRC). Keeping that in mind, the DRC, Nuapada has been formed in
the year 2013 through GU’s own initiation. The DRC is envisaged as an instrument to bring Social,
Economic empowerment of rural poor with particularly those belonging to the under privileged sections of
society through farm based activities, vocational skill training and placement. Essentially the Centre is
expected to take care of all dimensions related to women empowerment in a holistic manner.
Functions and strategies of DRC - Economic Empowerment: The DRC helps to identify and provide training
in conventional and non-conventional trades specifically through the creation of Self Help Groups. The
Centre promotes microenterprise development and establishes effective marketing linkages. The center
forms different livelihood collectives, demonstrate farm mechanization for supporting the small and marginal
farmers including female farmers. Also, it provides forward and backward linkages with funders offering
grants, financial institutions, development and commercial banks, agencies offering the loan.
Human Resource Development: The DRC plays a vital role in human resource development. It promotes
vocational training in conventional and non-conventional trades and aims to develop entrepreneurs with
marketing activities for both products and services. Moreover, it gives top priority to impart skill for specific
trades and to provide forward and backward linkages enabling women to be a part of productive work
force obtain good remuneration. It also imparts training to vocation skill training and life skill education
among vulnerable youth, and adolescents and concerned for their placement immediately after training is
over.
Social Empowerment: The DRC creates a platform for awareness generation on social issues relevant for
women disseminating knowledge about their rights, privileges, opportunities, and threats.

DDM, NABARD, Nuapada visited Resource Centre
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CHAPTER-VIII
8.

REACHING OUT:

8.1. Information, Education, & Communication:
Information, Education, and Communication
have a vital role in bringing about behavior change in the community regarding RCH
Programmes. The main objective of all IEC
activities is to encourage people for adopting a
positive attitude towards issues related to
reproductive and Child Health issues thereby
improving the quality of life. One important
aspect of any IEC interventions is to maintain the
continuity and consistency of the messages so
that the same are re-enforced and strengthened
and ultimately are adopted by the people as a
way of life.

We firmly believe that the field of
sustainable development is a cooperative one,
not a competitive one. If we are to achieve the
high goals we set, we must combine our efforts
with those of other actors. All stakeholders from
government and corporations to civil society and
donor agencies have different skills that together
can help achieve the desired results. Over the
last year we have endeavoured to build
networking with
Sa-Dhan

8.2. Collaboration & Strategic Partnership:
GU gets involved with programmatic & economic
activities. To carry out these activities, the
organization has ongoing collaborations and
strategic partnership with regional, national and
international Donor Agencies and trying more &
more to bring their attention towards our
operational area.
8.3. Networking and Alliance Building:
Gram-Utthan is pro-actively engaged with NGOs
working in different parts of India for building an
alliance to counter the broader issues of injustice
and negligence. The objective is to discuss
issues concerning peace building work, legal and
counseling services for the women, livelihoods
promotion, heritage preservation, basic
amenities, domestic violence and health of
adolescent girls. Efforts are being undertaken to
strengthen the network for wider reach and
impact. Moreover, organizing common people
into non-political People’s Committees for
developing their awareness and initiating joint
effort to solve their problems has been the core
activity of Gram-Utthan since its inception. These
People’s Committees also take action program

Gram-Utthan

against atrocities and domestic violence against
women. Regular meetings at GP/block level are
organized with action programs conducted
addressing the problem in the GP/blocks all
program areas.
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INAFI India
Planet Finance
Access Development
South Asia Microfinance Network (Acted)
Member of National Coalition Network for
supporting unorganized sector workers
State level Net work member for child
Protection
8.4. Civil Society Organizations (CSOs):
We work closely with other NGOs,
exchanging knowledge and information
and also drawing upon their expertise in
their field and sharing our own.
Government: Both Govt. & Non-Govt.
Organizations extend their funding and
non-funding support to Gram-Utthan to
run the activities smoothly. To sustain the
activities, efforts are also made to mobilize
local resources & generate income
through different IGPs.
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CHAPTER-IX
OUTSIDE PROGRAM ATTENDED DURING 2016-17
Program

Date

Venue

Organized by

Supported by

Persons
attended

State level workshop on
bonded labour

26 April 2016

Pathanivas,
BBSR

HDF, BBSR

ILO

Secretary,
S. Behera

Evidence-based livelihood
programme for ultra-poor
women

16-17/06/2016

Hotel Excellency,
BBSR

Bandhan

J-PAL

Secretary
S. Behera

3rd ICC Odisha CSR
Conclave 2016

06/08/2016

Hotel Crown,
Bhubaneswar

ICC Odisha

ICC Odisha

Secretary
S. Behera

CYSD

WASAN, CII, HDF-cDAR, GramVikas, FES, ORTEF, CDDMASS,
ASSIST, WaterAid, OBSE, NCDS,
Public Affair Centre, Inter Agency
Group Odisha, UMNH, Revitalizing.
National Foundation for India,
CBGA, Swayanshree Microcredit
Services,
Practical
Action,
NABARD, Adhikar, ST & SC
Development Department GOO.

Secretary
C. Biswal
S. Mishra
S. Behera

Secretary

Odisha Development
Conclave

19/09/2016

Mayfair
Convention ,
BBSR

Financial inclusion

20 /09/2016

Hotel Suryansh,
BBSR

CYSD

WASAN, CII, HDF-cDAR, GramVikas, FES, ORTEF, CDDMASS,
ASSIST, WaterAid, OBSE, NCDS,
Public Affair Centre, Inter Agency
Group Odisha, UMNH, Revitalizing.
National Foundation for India,
CBGA, Swayanshree Microcredit
Services,
Practical
Action,
NABARD, Adhikar, ST & SC
Development Department GOO.

Employment, Skill &
Migration

20 /09/2016

XIMB, Xavier
Square, BBSR

CYSD

-DO-

S. Behera

Food & Nutrition Security

20 /09/2016

CYSD-DRTC,
BBSR

CYSD

-DO-

K. Rout

Disaster & Climate Action

20 /09/2016

SWOSTI,
Premium, BBSR

CYSD

-DO-

C. Biswal

Health

20 /09/2016

Hotel Suryansh,
BBSR

CYSD

-DO-

Laxmidhar
Pradhan

Water, Sanitation & Hygiene

20 /09/2016

RMNH-Regional
Museum of
National History

CYSD

-DO-

S. Mishra

National Campaign on
men’s involvement to
address social norms

21/09/2016

Hotel Suryansh,
BBSR

ISD, BBSR

Centre for health & social justice
through UNFPA

C. Biswal

Gram-Utthan
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Program

Date

Venue

Organized by

Supported by

Persons
attended

State Core Committee Meet on
National Campaign on men’s
involvement to address social norms

28/09/2016

ISD Office, BBSR

ISD, BBSR

ISD, BBSR

C. Biswal

Financial Literacy
Empowerment

29/09/2016

Hotel Suryansh,
BBSR

ACCION, New
Delhi

SIDBI

Secretary
C. Biswal
Dipti Biswal

State level Youth Training Program for
Nature-Human-Wildlife Mutual Coexistence

29/09/2016

Redcross, BBSR

Consultation between Government
officials, civil society organizations
and community leader on mechanism
for loss and assessments done for
disasters.

26/09.2016

Hotel Excellency,
BBSR

Workshop on “Women Migration and
Trafficking: Laws and Policies to
promote safe migration

20th and 21st
October 2016

CYSD DRTC,
Bhubaneswar

NSDC Partner’s Meet

7-8 November 16

AICTE
Auditorium, 1
Nelson Mandela
Marg, New Delhi

Wetland international

08/01/2017

Watershed India – Empowering
Citizens (Tools for watershed
workshop

21-24/02/17

India Habitat
Centre, New
Delhi

IRC, akvo &
Wetlands
International

The Farmer’s Field & Business
School – Pathway Programming
Approach to Empower Women
Farmers

09/02/2017

Hotel Seetal,
Bhubaneswar

Care India

Gram-Utthan

&

Women
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Vinoba Seba
Gandhisrmuti
Pratistan, BBSR Sanstan Samiti

IGSS

IGSS

C. Biswal

S. Behera

The National
The National
Alliance of
Alliance of
women (NAWO) women (NAWO)

S. Behera

NSDC Office,
New Delhi

NSDC, New
Delhi

Mr. Santosh
Mishra

AKVO
conference Hall,

IRC,

Mr.Santosh
Mishra & Mr.
Sanatan Behera

Dutch Ministry, Santosh, Sanatan
Netherland
& Suresh parida

Care India

Mr. Sanatan
Behera
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DISTINGUISHED VISITORS AT GRAM-UTTHAN
Ms. Lesely Poris, International Program Manager, Water.org, USA
Mr. A. Nayakam, Senior WATSAN Officer, Water.org, India
Mr. Kannan G. , Financial Auditor, Water.org, India
Mr. B. Chhotray, SPHMPL, Odisha Head
Mr. Ramesh Kumar, CMD, SPHMPL, New Delhi
Mr. P.K. Mohanty, AGM, NABARD, Kendrapara
Mr. Brajesh Senapati, DPC, DWSM, Bhadrak
Mr. Anil Kumar Lenka, DPC, DWSM, Kendrapara
Mr. Chandra Sekhar, IGIDR, Mumbai
Ms. Nikhita Nandkarni, Program associate, Tata Trust, Mumbai
Mr. Ajay Desai, Sr. President & Chief Financial Inclusion Officer, Food & Agribusiness Research
Management, YES Bank Ltd.
Mr. Anup Ghosh, Risk Department, YES Bank Ltd.
Mr. Chandraprakash Joshi, Senior Vice President, Food & Agribusiness Research Management (FARM),
YES Bank Ltd.
Mr. Susant Tripathy, Product Design Manager, YES Bank Ltd.
Satya Narayan Mishra, Senior Manager, Food & Agribusiness Research Management (FARM), YES Bank
Ltd.
Mr. Vivekananda Hembram, Regional Representative, NHB
Mr. Ajay Goel , CA. & Mr. Jitendra K. Singh, FCA, Financial Audit team by Tata Trust, Mumbai.
DONORS & FINANCIAL INSTITUTIONS
OUR DONORS
Our Financial Institutions
RMK, NMDFC, SIDBI, AXIS BANK, FWWBI,
NABARD, Odisha
ICICI BANK, DEVELOPMENT CREDIT
SDTT & the Allied Trust, Mumbai
BANK, Maanaveeya Holdings & Investment
Water.org, USA
Pvt. Ltd. NATIONAL HOUSING BANK,
Freedom From Hunger, USA
Central Bank, Swarna Pragati Housing
FINIS Society, Netherland
Microfinance Private Ltd. Yes Bank Ltd. &
eKutir.
USHA International
SIDBI, Bhubaneswar
National Skill Development Corporation (NSDC), New Delhi
Government of Odisha
Government of India

Gram-Utthan
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AN OVERVIEW OF CURRENT PROGRAM
1

Jaljeevika (Each drop of water adding value to livelihoods)

Water.org, USA

2

Integrated Fish Farming Umbrella Program for Natural Resource
NABARD, Odisha
Management (UPNRM)

3

Kalyani Rural Sani Mart

NABARD, Odisha

4

Rural Sanitation

NABARD, Odisha

5

Sustainable Livelihood Development of SC Community in an OSFDC, (ST & SC Development
integrated Cluster based Approach
Department), Govt. of Odisha

6

Sanitation Project

FINIS Society, Netherland

7

Rural Usha Silai School Project

Reach India

8

Vocational Skill training for poverty ridden unemployed youth for
NSDC, New Delhi
self reliance

9

Skill Development Training Project

HSBC-SWADES Foundation. Mumbai

10 Watershed India Project

Ministry of Foreign Trade and
Development, The Netherlands.

11 Micro-housing

Kalyan Jewellers, Mumbai

12 WASH Project

Habitat for Humanity India Trust, New
Delhi

VALUES, APPROACH, STRATEGIES & OTHER AREAS OF CONCERN
Concern for learning and growing together.
Always endeavours to Plan to Team up & Team up to Plan.
CORE VALUES

Value driven integrity, participation with transparency and openness.
Development driven Collective concern, Commitment and Cooperation (C 3)
Encourage people's own initiatives
Encourage people's creativity, innovation and opinions and to respect their opinions.
Women empowerment and gender mainstreaming
Protect the Rights of children through a holistic development approach.
Skilling the youth and enhanced employability.

CORE AREAS OF
CONCERN

Micro-Enterprise and Entrepreneurial Skills Development.
Bring about behavior change on issues of water, sanitation and hygiene (WASH).
Inclusive approach to improve livelihood, Nutrition, with Health, education, ecosystem development,
Biodiversity conservation and climate change.
Partnership and linkages with Govt. schemes for sustainability.
Networking towards Grassroots Activism and wider Change.

Gram-Utthan

[64]

www.gramutthan.org

Annual Report : 2016-17

Organizing the poor (from the bottoms-up)with functional Structure, System& Process to give them
the first even stepping stones to their development to independent sustenance
To enrich the lives of rural poor & Ultra-poor and enabling Livelihoods with a "pro poor" perspective
BASIC PREMISES

Social development and entrepreneurship are fundamental norms and ethics of people, especially
those in impoverished areas without access to the formal economy.
The development of woman-owned businesses is a powerful and virtuous way to strengthen the
position of women in communities, GU assuring their rights and entitlements, securing their inclusion
and most important, strengthening their self respect and dignity.
The development of grassroots organizations of women - and their up scaling - is an indispensable
strategy for strengthening the position of poor women: for increasing their achievements, promoting
their priorities, assuring their entitlements, and securing their inclusion, organization and above all,
their sense of self-respect and dignity.

OUR BELIEFS

Social development and entrepreneurship must be built on the basic existing norms and ethics of
people.
A holistic approach must be taken in order to realize the entitlements of beneficiaries more effectively
and to create a more sustainable path to social and economic development.
Capitalizing on existing resources, including government agencies and leadership development at
the community to make them responsible for cohesive interventions.
Develop People's Institutions.
Provide Financial Support/Assistances
Active Involvement of different stakeholders in PME system.
Reduction of gender discrimination.

STRATEGIES

Enrolment of girl child enrolment.
Improve WASH with health and education.
Provide skill training for self employment and placement.
Protect human rights, environment and culture.
Establishing network/Partnership.
Perform advocacy on various issues.
Adopting service delivery approach and Life Cycle approach.
Strengthening participatory approaches involving various stakeholders and making them able to
articulate their own definitions of success and enhancing their participation in decision-making.

APPROACH

Strengthening stakeholder’s participation and involving the potential beneficiaries in the
conceptualization, planning and programme execution through an inclusive approach.
Establish better relationship with government departments, PRI, frontline workers, SHGs, CBOs,
local NGOs, corporate organizations, I-NGOs, for efficiently and effectively addressing the issues.

Gram-Utthan
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ACRONYMS
BLS

-

Baseline Survey

SHG

-

Self Help Group

GP

-

Gram Panchayat

HH

-

Household

FGD

-

Focus Group Discussion

PRI

-

Panchayati Raj Institution

NGO

-

Non-Governmental Organization

CBO

-

Community Based Organization

CSO

-

Civil Society Organization

VHV

-

Village Health Volunteer

ATM

-

Automated teller machine (ATM)

NUUP

-

National Unified USSD Platform

USSD

-

Unstructured Supplementary Service Data

FFH

-

Freedom From Hunger

NRHM

-

National Rural Health Mission

ASHA

-

Accredited Social Health Activist

RTI

-

Reproductive Track Infection

STI

-

Sexually Transmitted Infection

NABARD

-

National Agricultural Banking for Rural Development

BIRD

-

Bankers Institute for Rural Development

FWWB

-

Friends of Women’s World Banking India

SIDBI

-

Small Industrial Development Bank of India

NMDFC

-

National Minority Development Financial Corporation

HAT

-

Housing Assessment Team

sq.ft.

-

Square feet

KAP

-

Knowledge – Attitude – Practices

PME

-

Planning, Monitoring & Evaluation

Gram-Utthan
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